Club to Club Mentoring
Strengthening Clubs Through Collaboration

Club to Club Mentoring Incentive Program is a District 83 initiative designed to
strengthen clubs through collaboration, shared leadership, and hands-on support.

This incentive encourages clubs to partner with another Toastmasters club and
actively support each other throughout the program year, creating a culture where
clubs lift each other toward Club strength and Distinguished achievement.

How It Works:

A club with strong membership mentors a club with membership with fewer than
thirteen members, helping them grow and reach Distinguished status by June 30"
of that program year. Clubs in a mentoring partnership engage in meaningful,
supportive activities such as:

= Attending each other’s executive committee meetings

» Visiting each other's regular club meetings

»  Supporting each other's events and special activities (open houses,
celebrations, etc.)

» Collaborating on Membership growth strategies, Pathways engagement,
Officer development, Distinguished Club Program planning

Interested in Participating?

If your club would like to serve as a mentor or needs assistance through this
program, contact Anne Golden, DTM - Club Growth Director at
Toastmaster. Anne@outlook.com

Award: Club banner & Stand or $200 Golden Bucks

Thank you for supporting clubs across District 83. Together, we build stronger
clubs, stronger leaders, and a stronger district.



