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Tips for Membership Growth

(Community and Corporate Clubs)

e Seek help
o Reach out to your Area / Division / Club Growth Director
o Long-term help is available through the Club Coach Program
e Participate in Toastmasters Membership Building Programs
o Smedley Awards Membership Program (Aug 15t — Sep 30t
o Talk Up Toastmasters Membership Program (Feb 15t — Mar 31%!)
o Beat The Clock Membership Program (May 15t — June 30™)
e Participate in District 83 Membership Building Programs
o The Most Wonderful Time of The Year Membership Drive (Nov 15t — Dec 31%)
e Hold an annual Toastmasters Speechcraft: www.toastmasters.org/Education/Speechcraft
e Invite experienced Toastmasters to speak at your club
e Set themes for each meeting
e Assure that your VPM and VPPR attend both annual Club Officer training sessions
e Work with your VPPR to help promote your club
e Promote District incentives
e Create Club incentives
e Collaborate with other clubs (e.g., have joint meetings, visit another club with 3 members and
participate to win Good Neighbor Award)

e Acknowledge meeting guests early. Assure Toastmaster of the day welcomes guests by name,
invites them to tell you how they made their way to your club, asks them to participate in table topics,
requests feedback at the end of the meeting, and invites them to visit again or consider joining.

e Send Thank You notes to guests to convey your club’s appreciation for visiting

e Follow up with guests within 24-48 hours

e Review “Why Toastmasters?” webpage — new digital guest packet is a great resource for
promoting Toastmasters

e Review Club Marketing Guide — Use this guide to help your club’s marketing efforts, add new
members, and set them up for success on their Toastmasters journey!
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http://www.toastmasters.org/Education/Speechcraft
https://www.toastmasters.org/membership/why-toastmasters
https://toastmasters.org/resources/club-marketing-guide
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Tips for Membership Growth
(Corporate Clubs)

Partner with your HR department to support your club
Include Toastmasters information in the new employee packet during orientation
Invite new employees to a Toastmasters meeting during their first 30 days
Find out if your company covers (or will cover) the cost of membership provided certain
milestones are met (e.g., meeting attendance, Pathways progress)
Work with HR to institute a bonus plan when a member completes a Path
Ask HR to promote Toastmasters to interns as a way of improving communication and
accelerating advancement within the organization
Solicit management buy-in by inviting managers to a Toastmasters meeting geared to
demonstrate how it will help their employees become more effective
Use corporate internal/social media communication tools

o Put fliers in breakrooms

o Ask HR to send out fliers

o Promote your club/post an event on your company’s social media page(s)
Develop creative promotional messages to post on the company intranet site
Invite employees from other offices who do not have a physical location or have a small office
Invite company directors to present a Thought of the Day
Organize social events for your club (e.g., Open House, club anniversary celebration) and
invite employees
Encourage members to use Toastmasters as part of their professional development plan and
include in their annual assessment
Recognize achievements or growth regularly (e.g., celebrate Ice Breaker, first-time meeting
role, completion of a level or path, any milestone — Toastmasters or other, including work
promotion, marriage, new baby)
Assure President/VPE/VPM meet with key people in your organization to share club’s progress
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